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WELINA MAI
Aloha nō e ke hoa! It’s awesome that you can join in some 
Kanaeokana action! For some, it’s been a while since you were able 
to jump into a Kanaeokana activity. For some, Kanaeokana work has 
been the ma‘amau for many months. And for others, this is totally 
new. Whatever the case may be, it’s all g! You’re here lending your 
energy today to the shared Kanaeokana nu‘ukia of growing aloha 
‘āina leaders! 

Doing this Kanaeokana style has always meant being collaborative, 
action oriented, and focused on the big picture of empowering our 
lāhui and caring for our ‘āina. Today is no different as we embody our 
theme, e alu, e ahu, a ea! 

E alu — Let’s come together, reconnect, and strategize our 
      coordinated moves.
E ahu — Let’s build and solidify our visions for what we can 
      accomplish together.
A ea! — Let’s take action to bring to life our visions!

How will we do this? 

Check out the plans here and on the web: kanaeokana.net/ahakuka.

And be sure to tune into the live conference via Zoom on April 30, 2021. 
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Pre-work 
to ho‘omākaukau  
so you’ll be jamming 
along with the group!
Reconnect 

To our Nuʻukia and Ala Nuʻukia  
(kanaeokana.net/hoonaauao)

To ongoing Kanaeokana work by exploring the Kanaeokana 
Project Dashboard (projects.kanaeokana.net/)

Get inspired by reviewing two docs that you folks as Kanaeokana 
participants developed. The docs offer deep explanations of the two big 
concepts in the Nuʻukia and Ala Nuʻukia, “Hawaiian education system” and 
“aloha ‘āina leaders.”

Palapala ‘Ōnaehana Hoʻonaʻauao Hawaiʻi
(kanaeokana.net/hoonaauao)

Palapala Hoʻoulu Aloha ʻĀina
(kanaeokana.net/hooulu)

IMAGINE the possibilities. Enjoy the process of no holds  
barred brainstorming! 

What would your kula/hui love to take on as a project, if it had  
the chance to collaborate with others across Kanaeokana?   
What strengths would your kula/hui bring to others’ cool projects?
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Goals of 
‘Aha Kūkā 21
E alu, E ahu, a ea! 

E alu!  Strengthening our cohesion and connection 

Reconnecting with each other:  strengthening the nae and hīpuʻu, 
making new hīpuʻu and maka
Gaining cohesion and clarity about what we will continue to 
achieve together. Detailing what we mean in our nu‘ukia and ala 
nu‘ukia when we say,
3  Hawaiian education system:  Reviewing the Palapala ‘Ōnaehana 

Hoʻonaʻauao Hawaiʻi, and determining whether it’s ready to hoʻopaʻa  
3  Aloha ‘āina leader: Reviewing the Palapala Hoʻoulu Alakaʻi Aloha ‘Āina

E ahu!  Building our visions to take action
Using a project-focused process
Tools to help craft ideas
Imagining possible projects

A Ea!  Taking action to bring to life our visions
Jumping into proposed projects
Exploring ways to raise up and enliven new possibilities
Celebrating aloha ‘āina!
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TIPS ON HOW FO’ AK
1. WEBCAM SUGGESTIONS: In most virtual events, video is one-way. But 
Kanaeokana isn’t your average hui. Let’s REALLY connect with each other! People 
miss you and wanna see your smile. :)  Show it off with your video turned on. The 
speakers and all your hoaloha will love to see and feel your reactions. Be that face 
in the crowd that makes someone’s day!

2. LOHE and HO‘OLOHE: Ever have one of those Zoom moments when 
you start multitasking and all of a sudden you hear your name at the end of a sen-
tence and you have no idea what the start of it sounded like? And then everybody 
starts agreeing that you’d be perfect for that kuleana, and you’re thinking… “What 
kuleana??!!” So as not to hana hou that fun time, paytention, k? And eh, no foget 
mute if you gotta pūhi‘u!  

3. YOUR BEST YOU, ‘O ‘OE NŌ KA HEKE: Treat yourself today so you 
can really giv ‘em when the feels get stirring in your na‘au . Have some wai, kope, 
or waikī and ‘ai māmā near you to keep you revved up. 

4. HO‘OLAUNA: We know it’s not the same as being in a big room with all your 
hoaloha from Kalae to Kekaha. But hey, this is about as close as we’re gonna get. 
So take advantage and enjoy the break out and ho‘olauna times to say aloha to 
your friends and make some new ones! We think you’re gonna love the new hang 
out format.
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9:00 AM Luana Lounge opens

9:30 AM Wehena & mo‘olelo time

10:00 AM  E alu - Strengthening our cohesion and connection

10:30 AM E ahu - Building our visions, forming project ideas 

11:00 AM Ka wā hōʻeuʻeu!

11:15 AM A ea - Taking action to bring to life our project ideas

12:15 PM ‘Aina awakea, hoʻomaha, film fest

1:00 PM  Virtual Exhibition Hall

2:00 PM  Aloha ̒Āina Leader Awards 2021

2:30 PM  A̒ha Mele Lā Lei

3:30 PM  Panina

PAPA MANAWA
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Kanaeokana seeks to 

strengthen the lāhui  and 

nurture the next generations of aloha ‘āina 

leaders  by developing a Native Hawaiian 

education system of collaboration built 

on a strong ʻōlelo Hawai‘i and ʻike Hawai‘i 

foundation.

whatwhy

How

Mission and Vision 

NU‘UKIA & 
ALA NU‘UKIA
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How can we alu?  By creating  and forwarding common 
goals—the fibers that make our nae durable, the vibes that 

make our nae welo.   

What do we mean in our nu‘ukia and ala nu‘ukia 
when we say “Hawaiian education system” and 
“aloha ‘āina leader?” 

Kanaeokana members worked hard on two documents that 
explain these big ideas and help us to vibe in sync throughout 

our nae. Check ‘em out and see what you think.

Strengthening our cohesion and connection

E ALU!
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What are a few aspects of the Palapala ‘Ōnaehana 
Hoʻonaʻauao Hawaiʻi that you would love to bring to 
life, through the added mana of other parts of our nae?  
In other words, what would be a dream Kanaeokana 
project you’d want to pursue? 

Part 1: Use your crayons to draw on our 
nae a few simple images or symbols that 
capture parts of your dream project.

Part 2: Head to a small break out room. 
Kama‘ilio with your hoaloha to flesh out 
your ideas. 

Take turns to share your ki‘i and your project 
idea. Provide feedback to one another. 

Let folks know if you or others in your kula/
hui might want to engage in a project. 

Dream 
big like  

small-kid 
time! 

Let’s build and solidify our visions 

for what we can accomplish together.

E AHU!

9





HO
LO

M
UA

?

P
r

o
j

ec
t

 p
r

o
c

es
s

S
EL

F-
A

S
S

ES
S

Co
ns

id
er

 if
 th

e 
id

ea
 is

 
a 

go
od

 fi
t b

y 
us

in
g 

th
e 

Pr
oj

ec
t S

el
f A

ss
es

sm
en

t 
To

ol
: k

an
ae

ok
an

a.
ne

t/
PS

AT

G
O

 G
ET

 U
M!

!
Sh

ar
e 

ou
tc

om
es

 a
t 

fu
tu

re
 ‘A

ha
 K

ūk
ā 

&
 o

n 
th

e 
Pr

oj
ec

t D
as

hb
oa

rd

HA
NA

 H
O

U 
W

IT
H 

R
EV

IS
IO

NS

S
HA

R
E 

ID
EA

Sh
ar

e 
pr

oj
ec

t i
de

a 
w

ith
 

Ka
na

eo
ka

na
 fr

ie
nd

s 
us

in
g 

th
is

 G
oo

gl
e 

Fo
rm

: 
ka

na
eo

ka
na

.n
et

/
pr

oj
ec

tid
ea

IN
T

ER
A

CT
 

W
IT

H 
ID

EA
Ka

na
eo

ka
na

 &
 

Ke
al

ai
w

ik
ua

m
o‘

o 
en

ga
ge

 
w

ith
 id

ea
 in

 P
ad

le
t: 

ka
na

eo
ka

na
.n

et
/p

ad
le

t

D
EC

ID
E

Re
vi

ew
 co

m
m

en
ts

, s
ee

 
ra

ng
e 

of
 k

ōk
ua

, d
ec

id
e 

w
he

th
er

 to
 h

ol
om

ua

A
 E

A
!

11

‘A
‘O

LE

‘A
E

pr
oj
ec
ts
.k
an
ae
ok
an
a.
ne
t



notes





Al
oh

e 
e 

ke
 h

oa
 K

an
ae

ok
an

a,

A 
Ea

! S
ha

re
 a

 m
es

sa
ge

 o
f h

op
e 

an
d 

in
sp

ira
tio

n 
th

at
 y

ou
 w

an
t t

o 
br

in
g 

to
 li

fe
 

ac
ro

ss
 th

e 
na

e 
of

 K
an

ae
ok

an
a.

 S
en

d 
th

at
 e

ne
rg

y 
ou

t t
hr

ou
gh

 o
ur

 n
ae

 a
nd

 
th

ro
ug

h 
th

is
 n

ot
e 

to
 a

 fe
llo

w
 h

oa
 o

 K
an

ae
ok

an
a.

    

KA
NA

EO
KA

NA

c/
0 

56
7 S

. K
in

g 
St

re
et

, S
ui

te
 30

4

Ho
no

lu
lu

, H
aw

ai
‘i 

96
81

3


